
Adaptive Management Working Group Meeting
8 October 2020

Platte River Recovery Implementation Program



AMWG Members
Member PRRIP Entity Email Address 

Terns/Plovers 

Jeff Runge USFWS jeff_runge@fws.gov 

Jim Jenniges NPPD jjjenni@nppd.com 

Dave Zorn CNPPID dzorn@cnppid.com 

Whooping Cranes 

Andy Caven Crane Trust acaven@cranetrust.org 

Matt Rabbe USFWS matt_rabbe@fws.gov 

Hydrology/Hydraulics 

Tom Econopouly USFWS thomas_econopouly@fws.gov 

Mike Drain CNPPID mdrain@cnppid.com 

Brandi Flyr CPNRD flyr@cpnrd.org 

Technically Oriented Policymakers 

Brock Merrill USBR bemerrill@usbr.gov 

Jojo La Colorado jojo.la@state.co.us 

EDO Staff 

Jason 
Farnsworth 

EDO farnsworthj@headwaterscorp.com 

Chad Smith EDO smithc@headwaterscorp.com 

Malinda Henry EDO henrym@headwaterscorp.com 
Patrick Farrell EDO farrellp@headwaterscorp.com 

 



08 October 2020 (1:00 – 3:00 PM CDT) 
 
LOCAL MEETING TIMES 
New York: 2:00 PM EDT 
Nebraska: 1:00 PM CDT 
Wyoming: 12:00 NOON MDT 
Colorado: 12:00 NOON MDT 
* See calendar invite for MS Teams meeting link (audio & video) 

START 
TIME 
(CDT) 

MEETING 
DOCUMENTS 

Coffee Time, 12:45-1:00 PM CDT– the Teams meeting will open early to allow for personal discussion and 
pleasantries over coffee. Not required but feel free to join us! 

WELCOME & ADMINISTRATIVE Meeting Objective: Greetings, roll call, review agenda, re-cap of previous meeting. 

Introductions – Teams participant list 1:00 PM n/a 

Agenda - modifications 1:05 PM Meeting Agenda 

VIRTUAL TOOLS TUTORIAL Meeting Objective: Ensuring participant accessibility. 

TECHNICAL TOOLS ONBOARDING 
o Microsoft Teams 
o PRRIP AMWG site 
o Mentimeter, Mural or Visio examples 

1:10 PM n/a 

TERMS OF REFERENCE Meeting Objective: Clarifying participant roles and expectations. 

o Roles 
o Terms of reference 

1:25 PM 

October 2020 
PRRIP AMWG 

Terms of 
Reference 

WHERE ARE WE NOW? Meeting Objective: Getting everyone up to speed. 

AMP Recap 
o Historical context at a broad level 
o 2019 AMP where we left off 

1:30 PM n/a 

QUESTIONS TO ADDRESS Meeting Objective: Outlining a path forward. 

AMP Management Objective for one species or species group at a 
time: 
o Are we meeting it? 
o How do we measure it? 
o What have we learned during the First Increment? 
o What do we need to learn to continue to meet it if we are, or to 

meet it if we are not? 
o How do we talk to the GC about this management objective? 

1:40 AM n/a 

TERNS & PLOVERS Management Objective Meeting Objective: Introducing objectives and gauging progress. 

Management Objective brief review: 
o What is the management objective? 
o Are we meeting it? 

1:50 PM  

TERNS & PLOVERS Performance Indicators Meeting Objective: Introducing prior ways of measuring success. 

Performance Indicators brief review 
o What are they? 
o How do we measure these? 

2:00 PM  

TERNS & PLOVER Incorporating prior learning 
Meeting Objective: Review of PRRIP shift of focus to off-channel 
habitat. 

What have we learned during the First Increment? 
o LTPP SDM process review 

2:10 PM 

FINAL 2016 PRRIP 
Tern and Plover 
SDM Report 
 
PRRIP 2019 Tern 
and Plover 
Monitoring and 
Research Report 

PREPARATION FOR NEXT MEETING Meeting Objective: Prepare for next meeting. 

o Agenda items for next meeting 
o Homework for next meeting – Relevant PRRIP and external science 

learning 
Overall species objectives for First Increment: Lutey 2002 
Population viability analysis modeling: Ryan et al. 1993, Plissner & 
Haag 2000, McGowan et al. 2014 
Performance indicators for modeling from other systems: Catlin et al. 
2016, MRRP 2019 ESA Adaptive Mgmt Compliance Report, 2019 LT PP 
Annual Report for LPR  
Performance indicators for modeling from our system: Roche et al. 
2016, Farrell et al. 2018  
Anything relevant suggested by group (LT population modeling) 

2:30 PM 

 
Lutey 2002 
Ryan et al. 1993 
Plissner & Haag 
2000 
McGowan et al. 
2014 
Catlin et al. 2016 
MRRP 2019 ESA 
AM Compliance 
Report 
2019 LT PP Annual 
Report for LPR 
Roche et al. 2016 
Farrell et al. 2018 
 

MEETING REVIEW & WRAP-UP 

• Action items (5 minutes) 

• Meeting feedback & key insights (5 minutes) 

• Upcoming meetings (suggested dates): 

2:40 PM n/a 

AMWG VIRTUAL MEETING END 3:00 PM 

 



Virtual Tools Tutorial
• Microsoft Teams

• See each other

• Hear each other

• See items 
presented

• Raise your hand



Virtual Tools Tutorial

• AMWG room on PRRIP 
site

• Access to documents

https://platteriverprogram.org/system/files/2020-09/8%20October%202020%20PRRIP%20AMWG%20Virtual%20Meeting%20Agenda.pdf


Virtual Tools Tutorial

• Mural

https://www.mural.co/?utm_source=adwords&utm_term=mural&utm_medium=ppc&utm_campaign=core_brand&hsa_src=g&hsa_ver=3&hsa_ad=454937313117&hsa_mt=e&hsa_cam=1607635412&hsa_tgt=aud-653882404000:kwd-92263170&hsa_acc=9046011228&hsa_kw=mural&hsa_net=adwords&hsa_grp=61957888966&gclid=CjwKCAjw_NX7BRA1EiwA2dpg0v2m5caHXG585u8QRYUhFTCIwsiSHdWO39NwIMp2rKtiWGcOivoesxoCwd0QAvD_BwE


Virtual Tools Tutorial

• Microsoft Visio



Virtual Tools Tutorial

• Mentimeter

https://www.mentimeter.com/features


Virtual Tools Tutorial

• QUESTIONS????



Roles and Terms of Reference

Member PRRIP Entity Email Address 

Terns/Plovers 

Jeff Runge USFWS jeff_runge@fws.gov 

Jim Jenniges NPPD jjjenni@nppd.com 

Dave Zorn CNPPID dzorn@cnppid.com 

Whooping Cranes 

Andy Caven Crane Trust acaven@cranetrust.org 

Matt Rabbe USFWS matt_rabbe@fws.gov 

Hydrology/Hydraulics 

Tom Econopouly USFWS thomas_econopouly@fws.gov 

Mike Drain CNPPID mdrain@cnppid.com 

Brandi Flyr CPNRD flyr@cpnrd.org 

Technically Oriented Policymakers 

Brock Merrill USBR bemerrill@usbr.gov 

Jojo La Colorado jojo.la@state.co.us 

EDO Staff 

Jason 
Farnsworth 

EDO farnsworthj@headwaterscorp.com 

Chad Smith EDO smithc@headwaterscorp.com 

Malinda Henry EDO henrym@headwaterscorp.com 
Patrick Farrell EDO farrellp@headwaterscorp.com 

 

• Expectations of AMWG members



Roles and Terms of Reference

• Be hard on the 
problem, easy on 
the people 

• Actively participate 

• Come prepared 

• Build trust

• Openly 
communicate

https://liberationist.org/how-to-increase-engagement-in-virtual-meetings-and-workshops/



Roles and Terms of Reference

• QUESTIONS????



AMP Recap

• Historical context

• 2019-2020 AMP

• Where we left off



AMP Recap

• QUESTIONS????



Questions to Address

• What is our 
Management 
Objective? 

• Are we meeting 
it?



Questions to Address

• How do we 
measure it?



Questions to Address

• What have we 
learned?

• What do we need 
to learn?

+ or –
rank impacts



Questions to Address

• How do we talk to 
the GC about it?

• BIG 
QUESTIONS

• Priority 
Hypotheses



Questions to Address

• QUESTIONS????



Terns & Plovers

• Performance 
Indicators

• Management 
Objectives



Terns and Plovers Management Objective

• Improve production of the interior least 
tern and piping plover from the central 
Platte River.



Terns and Plovers Performance Indicators

• Nest location
• Nest density
• Nesting pairs
• Nest and chick survival
• Fledge ratio



Incorporating Prior Learning
• Tern and Plover synthesis chapters

• LTPP SDM Process

• How have performance indicators been used to make 
management decisions?

On-channel sandbars near Dyer Dyer off-channel sand pit 















1.4

1.1



Incorporating Prior Learning

• QUESTIONS????



Preparation for Next Meeting



Upcoming Meetings (suggested dates)

2020 SUNDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
29 30 01 02 03 04 05

06 07 08 09 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 31 01 02

DECEMBER
CALENDAR MONTH

2020 SUNDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
01 02 03 04 05 06 07

08 09 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 01 02 03 04 05

NOVEMBER
CALENDAR MONTH

2020 SUNDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
27 28 29 30 01 02 03

04 05 06 07 08 09 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

OCTOBER
CALENDAR MONTH



Meeting Review and Wrap-Up

• Action Items
• 2nd meeting agenda posted

• homework

• Meeting Feedback

• Key Insights


